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Mr, Sherman ke
Assistant Director,

The most obvious der for the longer temm cstimates stems
from the requirement to fuffiish the plonners and the progrommcrs
with an intelligence basis Tor designins the future force ctruc-
ture, In the Air Force, #d 1 -n sure it is true with the other
services, the plarners mot¥ and more cxirine the statement of the
*Threat” provided by Intelligence beforc devaloping the r. quirements
ypes and quantity of weenons cystews to be progranmaed, Our
ir Council denand that the ¥Threat® cover

5t A Tor this purpose, At the samc time, our
civilion bosees ond seniof air officers increasingly want to know
1¢ our estinates s-v compatible with tre NIZs. They are fully
awnre 6f the fact th:ot agréed nation»l intelligence is a nore con=
vincing support *c ri-nning than is un” 1ztersl intelligence,

Another vital requirement for lonzer tem estimates results
from the Reeecrch end Developrent people's n ed to know the prob-
nble hostile enviromrent I which a future wWeanons systorn will
operntes so as to bu able "to design into the syster effective
perfomnnce characteristies tc reduce its vulnerstility, Since
the development tinc for most weapon: cystems noni2lly oxeceds
five years, it ir roparent that the intellipence which oifccts the
syster ghould ro beyond £4ve years,

™ile I recognize the difficultics in providing such an vstia
rate of the size -7 shape of the Scoviet thre-t in 1969, we believe
that such an estirnte must be nade and intelligence should make it.
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Sincerely,
e/
L. A, HALL
Colonel, USAF
feting Director of Ectimatar
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